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MIDDLEBURG TOWN COUNCIL
Work Session Agenda 

Thursday, September 27, 2018
Town Office, 10 W. Marshall Street

6:00 PM 

1. Call Work Session to Order

2. Roll Call

3. Council Approvals (if applicable)

3.1. Resolution of Appreciation - Heather Fadely
092718 -  3.1 - Resolution of Appreciation - Heather Fadely.pdf

3.2. Special Event Funding Requests - EDAC 
092718 - #3.2 - Special Events Funding Requests.pdf
Fall Races Request (2).pdf
MCC Application to TOM.pdf
Middleburg Concert Series.pdf

4. Council Discussion Items

4.1. Ordinance to Establish Cultural & Community Event Committee
Cultural Community Events Ord - memo 9-2018.pdf
Ordinance_-_Establishing_Cultural___Community_Events_Committee.pdf

4.2. Compensation Plan
Memo - Compensation-Staff Recommendations-9.27.18.pdf

4.3. Form for Town Committee Assessments
Memo -  Committee Assessment Form.pdf
Chart - Town Committee Assessment Form-2018.pdf

4.4. Amendments to Council's Rules of Procedure
Memo -  Amendments to Rules of Procedure - 092718.pdf
Council's Rules of Procedure  - Draft - 090718.pdf

5. Other Discussion Items

6. Reports of Town Council/Committee Liaisons

7. Goals Update Report (limited to 1 minute each)

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/242271/092718_-__3.1_-_Resolution_of_Appreciation_-_Heather_Fadely.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/246529/092718_-__3.2_-_Special_Events_Funding_Requests.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/246530/Fall_Races_Request__2_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/246531/MCC_Application_to_TOM.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/246532/Middleburg_Concert_Series.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/246515/Cultural_Community_Events_Ord_-_memo_9-2018.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/246516/Ordinance_-_Establishing_Cultural___Community_Events_Committee.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/243057/Memo_-_Compensation-Staff_Recommendations-9.27.18.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/242328/Memo_-__Committee_Assessment_Form.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/242247/Chart_-_Town_Committee_Assessment_Form-2018.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/241902/Memo_-__Amendments_to_Rules_of_Procedure_-_092718.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/237598/Council_s_Rules_of_Procedure__-_Draft_-_090718.pdf
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7.1. Strategic Initiatives Chart - 091418
Chart - Strategic Initiatives - 091418.pdf

8. Information Items

8.1. Hiring of Town Administrator

9. Closed Session

9.1. Property Acquisition 
092718 -  Closed Session - Prop Acquisition .pdf

10. Adjournment

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/243528/Chart_-_Strategic_Initiatives_-_091418.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/246535/092718_-__Closed_Session_-_Prop_Acquisition_.pdf

